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Xelpoupyko TEI

e Avdpac 28 stwv, avad tpoxoio pe SIKUKAO

e Opada tpavpatoc-ATLS

e GCS 5/15 (E1 V1 M3), kOpec loec 2mm XwpLc
OKA

e AlaowAnvwon ylo mpootacio aEpaywyou-
otaBepormnoinon

 Whole body CT: eykedaAikec OAaoelc apdw,
UTTOLPAXVOELONC aLLlpOppOyLa, OPXOUEVO
eYKEDAALKO oldnua

e ELoaywyn otn MEOG




MEO

e Mnxavikn umooTtnpLEn tng
QVOTIVON G

e KataotoAn-avaiynola
e Kopec 4 mm-xwpic OKA
e Alpoduvapka otaBepoc

e TomoBetTnon KaBeTnpa LETPNONG
evookpaviac riteonc (ICP): TR
elcodov 50mmHg (CPP 10mmHg)

e Elbomoinon Tomikou cuvtovioTh
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Organ donors vs patients waiting...
negative balance

THEMEED: ORGAN DONORS AND PATIENT 5 WATING
1988 through 2000

- e organ transplantation is often
the only treatment for end
0050 stage organ failure

e organs offered are way less
than organs needed

Madrid. March 23 -25 /2010



Actual Deceased Organ Donors (2018)

main source of organs: deceased donors (DBD & DCD)
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ACTUAL DECEASED ORGAN DONORS
-both DBD and DCD included- 'f
Annual Rate p.m.p

2018

DBD: donors after brain
death

DCD: donors after cardiac
death (not in Greece)

Greece: 4,1 donors pmp
(6,0 in 2017)

Newsletter Transplant 2019



Avayvwption duvntikou 60tn oto voookopeio (DBD)

Organ donation pathway

AETIOLOGY

T v Important to inform physicians about
BRAIN contraindications and help them in the
recognition of a tissue donor

death alertsigns

CONTRAINDICATION Need for donor detection team/system

to organ donation

Diagnosis Medical
approach Management of Staff Support &
the Organ Debriefing
Donor

Farmily
Approach and
Consent for
Organ Donation

Communication
with the
Procurement
Organisation

Detection of
Potential Organ
Donors

Intensive Care Med 2019; 45: 322-330, Cell Tissue Bank 2018;19(4):777-782
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Achieyv ng Comprehensiv 2015

Coordination in Organ Dona on

EU Joint Action: Achieving Comprehensive Coordination

in Organ Donation throughout the European Union O NS OKOMED ABHN

0 EYArTEAIZMOZ

2ToOxOoL:

1. Avénon tneg dtaBeoLpoTNTOC TWV OPYAVWY OTTO VEKPOUC OOTEC
gvouvapwvovtac tTn ouvepyaoia petaéy MEO kol TOTIKWY CUVTOVLOTWYV
2. Avayvwplon aduvatwy ocnpeiwv kaBs voookoueiov otn dlaxeiplon tou
rniBavou 601N

15 ywpec, 67 voookoueia , 2 eAANVIKA voookopeia (EvayyeAiopoc)




Greece: loosing young trauma patients (ideal donors)
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Greece: ICU= place of DBD confirmation

CROATIA (66)
ESTONIA (94)
FRAMNCE (87)

..... A

GREECE (28

HUNGARY (56)
IRELAND (31)
ITALY (75)
LATVIA (12)
LITHUANIA (81)
PORTUGAL (43)
SLOVENIA (18)

SPAIN (413)
MNMETHERLANDS (95)
UK (531)
ALL M5 (1,670)
) ) ) || N || L] ) ) ) |
0% 10% 20% 30% 40% 50% 60% 70% 80% S90% 100%
M AdultICU M Emergency Department [l Medical Ward Other g Acaord

Il Paediatric ICU [ Specialised Neuro. ICU M Stroke Unit

but...not routine & timely referral of every DBD in our hospital

ELL it Actiort Achbeving Comprehensave Coordinatics
I Crgan Dosatioe oL e Earcpain o



Administrative -logistical support and other positive indicators
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Number of positive indicators

No DCD programme DCD programme

Necessary but not
efficient

Team work, cooperation
and correct clinical
decisions influence the
number of donors

DCD programme likely
to increase donors

a_m\((m



Brain Death Organ Donation in the ICU
«Evangelismos» (2006-2017)
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GREECE, DBD pathway
304

70 Donation rate: 10.7%
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Intensive Care Med (2019) 45:305
https://doi.org/10.1007/500134-019-05577-2

EDITORIAL

. . "
Organ donation and transplantation: a o

special issue on an ICU gift that lives on

Giuseppe Citerio’




A narrative review of family members’
experience of organ donation request
after brain death in the critical care setting

MNMancy Kentish-Barnes''®, L. A. Siminoff?, W. Walker?®, M. Urbanski?, J. Charpentier?, M. Thuong”, A. Sarti®,
S. D. Shemie”® and E. Azoulay

e WuxoAoylkO BAPOC TNC OLKOYEVELAC VO OLVTLHETWITLOEL TNV aBefatotnta
Kot T ouvext{opevn kpion (Bopswc maoxwv aacOevic, Oavaroc...)

e AucKoAia tnG olkoyEveLag va avttAndOei kot va eneepyaotel
nAnpodopiec mov divovrtal amo Latpou¢ Kat tpocwniko MEO

e Post-ICU syndrome in family members

e Eloaywyn aocBevouc otn MEO pe Bapeira eykepaAikn BAaBn (duvntikog
d0tNnc): eAnida yia avaoctpodn tnec BAABNC N cadnc npobeon yia Swped
OPYAVWYV KOL LETOUOOXEVUON

* INUOVTLKOC 0 POAOC TOU LatpoU MEO otnv EVhUEPWGN TNC OLKOYEVELOLC
(mtpwv tTh MEO-0th MEO-ueTa th MEO)

e Kevtplkac poAog tn¢ otkoyEvelac otn AnYn anodpacswv

Intensive Care Med 2019; 45: 331-342




Mpoc£yyion cuyyevwy —avilpeTtwnilovrac tnv
APV O TNC OLKOYEVELOC

e Europe: Spain 13%, Hungary 9%, " \
Greece 25%, Cyprus 31%, UK 36% r Ry "._-
e Latin American countries: 13-93% | ‘Sﬂw

e Altia: |

-EAAELn gpmiotocuUvnNG 0TO
ocvotTnMA

-Apvntikn d1aBeon owoyEveLag
OXETLKA HE TN OWPEA OpyaAvVWV
-AKOTAAANAN MPOGEYYLON GUYYEVWV

-EAAEUPN EVAREPWONG OXETIKA HE
ToV €YKEDaALKO Bdavarto Ko T
Swped opyAvwv 0TO VOOOKOUELO

& |

Newsletter Transplant 2018



Juothuota OWPEAC OpYAVWY KaL 0 pOAOC TNC
OLKOYEVELOLC

* Opt-in system: TBavog 56tNng Hovo epooov To
exeL SnAwoel o 16lo¢

* Opt-out system: Aot Bswpouvrtat bavol
dotec EKTOZ av €xouv SnAwoeL apvnTIKA

A ADPHTH OPTANON & ILTON

Maukamoukog

* ALAPOPETIKO VOULKO TIAALLOLO O€ KABE xwpa o0 Mooromec
(EAAGSa: opt-out) i l;l:l-

. Atogckopsukoq O POAOG TNG OLKOYEVELOG s ol
aVaAOyQ LE TO OUOTNHOL

* ENada: cuykataBeon dwpeag opyavwy oo
OLKOYEVELQL

* Opt-in, Opt-out: yvwon tng vopoBeoiag,
aeBaop.oq oTLG eMOUpiEC TOU duvnTKoU 601N




[Mpoowrna mov eUnAEKovTaL atn oculntnon ylo
dwpea opyavwv otn MEG

Family qecision—maker * T Other family members # i‘ Challenges
- Understand brain death .

- Confirm the patient’s decision or ah
- Express the patient’s wishes
- Decision to accept or refuse organ donation

- Discuss organ donation with decision-maker
- Support the decision-maker
- Validate the decision

Kupla olkoyéveila
Nounoi ouyyeveic

- Explain brain death using , ,
IE| soproprinte language MEO (Latpoi-voonAeutéc)

- Resolve ethical conflicts

1 4 1 4
_ Correct timing TOMKOG GUVTOVLOTNG
ICU team Organ Procurement Organization . . N LIJ A A
- Focusd the patient UXOAOYO
!& - Initiate discussion about OD @D octis disctission on the patient s x’ YoS ,
* ICU doctor - Explain process wishes KOI_V(‘)VLKOC AE[‘[OUPVOC
- Announce and explain brain death - Focus discussion on patient’s wishes _ _ R ’
- Support the family - Support the family - Listen and respond to the family ZUHBOUAOC OLKOYEVELQG
- Focus discussion on patient’s wishes _ Provide su : s
pport and empathetic LEDEQL
* ICU nurse Social support o ( p q'")
- Support the family ) Psychologist ’ﬁﬁ communication
- Focus discussion on patient’s wishes ) Social worker i Bereavement support
- Chaplain or spiritual adviser

ICU: Intensive Care Medicine; OD: Organ Donation

Fig. 1 People involved in organ donation discussions in the ICU. ICU intensive care unit, OD organ donation

pN

Intensive Care Med 2019; 45: 331-342



[MpOCEYYLON TWV CUYYEVWV

* Eneénynon tou eykedpaAikov Bavatov (# kwua)
e Xpnowuomnoinon kotavontou Ae€LAdyLou

e [vwon tng vopoBeoiog oxetika pe eykedpaAlko Bavato kat dSwpea
OpYyaAVWV

* Timing? (§exwpLoti culntnon eykepaAkog Bavatog-dwpea
opyoavwv?)

e Ju{NTNON LLE TOTLKOG CUVTOVLOTK tapoucio Bepamovioc tatpou

e Xwpo¢ Kot CUVORKEC OTov yivetal N ou{ntnon

e NemTOpEPNC £ENYNON OXETIKA UE TN SLadkaoia tiotonoinon
gykepaAikol Bavatou Ko tTh SwPEA opyavwv

Intensive Care Med 2019; 45: 331-342



[MpOCEYYLON TWV CUYYEVWV

(%
e Emlonpavon otov oeBacpo Twv EMBUHLWYV Tou duvnTtikoU 60tN

* EvO0O-0LlKOYEVELOKEC CUYKPOUOELC

e YuyxoAoyikn urtootiRpLén tnc olkoyeveloc (Bavatoc ayormnnuevou
POCWTIOU)

e Katavonon

e Metatporn tn¢ OALPNC-ayxouc oe SNULOUPYLKNA EVEPYELO TTOLPOXNC
BonBeLag yra cuvavBpwro

e QetIkn emtidpaon TNC SWPEAC OPYAVWV OTO TIEVOOC TNC OLKOYEVELOLC
e Mn Aektikn enkowvwvia (communication skills)

Intensive Care Med 2019; 45: 331-342



[Mpoogyylon cuyyevwv: To TtoAurtodnto NAI

latpoi-
VOONAEUTEC

(evtoc kat
ektoc MEQO)

Kowwviko
oUVOAO

2uykatadeon yla

dwpea Kat
METOMOOXEVON LOTWV
KOlL OPYAVWV

OlKOyEVELQL-
OUYYEVLKO
nepLBaiiov



MpotAcelC yia BeEATIWON TNC ETUKOWVWVLOC HE TO
OUVYVYEVIKO TEPLBANOV: KOWVWVL-LATPOI-VOONAEUTEC

e EvnuEpwon moAttwyv (eykePpaAlkog
Bavatoc, Swped opyavwy,
ocvotnua SWPEAC opyavwv)

e Eknaidevon Latpwv Ko
voonAgeutwv: communication skills

e Avamtuén «KouAtoupac» dwPedc
opYyAVWV 0To Voookoueio/MEO

e EMiKkowvwvia ormoteAEoUATWVY
LETA aTto SwPEA OpYAVWY




[potAoeLlc yLa BeATiwon TNE EMKOWVWVLAC UE TO
OUYVEVLKO TIEPLBAANOV: OLKOYEVELQL

e Mapoxn peylotng entkowvwviac (BA. end of life care, avayvwplon
ouUVOLOONUATWY, AVOYVWPLON ONUOCLOG OLKOYEVELAC...)

e Xpovoc: xwpic Braouvn(!), mpoetolpacia yia culntnon SwPeAC

e Jadnc kaL katavontn eneénynon eykedpaAkou Bavatouv= divoupue vonua
otov Bavarto

e Jnuaoio otov acBevi-6uvntiko dotn!
-EMLOULEC

-aéLlompENELL

-0ELOOGLOC OTO CWHOL

-BonOsLa oTNV OLKOYEVELO VA TLHNOEL TLC EMOUMIEC TOU duvnTikoL 601N




[potaoelc yLa BeATiwon TNE EMIKOWVWVLAC UE TO
OUYVEVLKO TIEPLBAANOV: OLKOYEVELQL

o KataAAnAn vmootnpLlén Kata tn SLAPKELD CUVOLOONUATIKNAC EKPNENG
-Kartovonon avtiAnPng oLKOYEVELOC OXETIKA UE TN Swpead

-Ttapoxn eneénynoswv/eéaodpaiionc

e Ertikolvwvia ou mpooappoleTal o€ KOUAToUpa, eBvikOTNTA, £€0LUL...
e AKOUUE KOl QTIAVTOLUE OE EPWTNOELG
e A\EKTLKN KOl LN AEKTLKN ETILKOWVWVLOL

e Aeixvoupue cuvaiocOnon (empathy)
e Yrtootnplén oLlKoyEVELOC LETA TN SwpEea

o - - - H



Awped opyavwv: GTAVOVTOC OTO OTOXO

* Evhpuépwon-gvaiocOntonoinon Kowwvikou GUVOAoU

e Avarntuén ¢plhocodiac SwPedg opyavwy (KOWVWVLIKO CUVOAO+
LOTPOVOONAEUTLKO TIPOOCWTILKO)

* Yriap&n TOMKOU OCUVTOVLOTH)

* Eykaupn avayvwption duvntikou S0Tn

e Ymootnpn duvntikou 60tn (voonAeia oe MEO)

e KataAAnAn emikowvwvia LE TO OLKOYEVELOLKO-OUYYEVLKO MEPLBAAAOV
e Audit



HEALTH

HOW SPAIN BECAME THE WORLD
LEADER IN ORGAN DONATIONS

BY JAMES BADCOCK ON 2/11/15 AT 1:54 PM

"We never blame the population, if people donate
less, it must be something we have done wrong."

Rafael Matesanz

Director of Spain's National Transplant Organisation (ONT)
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